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Introduction to Swisslog

n Headquarters in 
Buchs/Aarau, Switzerland

n Public company, listed in
Zurich stock exchange (SLOG)

n 1,815 employees
n Subsidiaries in 20 countries
n Turnover in 2006: 647 MCHF
n Focused strategy with core divisions (WDS and HCS)
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WDS Services and Products
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Picture of a Logistics Centre
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Warehouse Management Software 

Single
Point

of 
Control

(SPOC)

WarehouseManager™

Mfg.Yard Mgmt.

CockpitLabor

AutomationManager™

Voice RFID

AutomationControl ™

ERP System

Material Handling Systems

Swisslog Overview

Chapter 1



Page 8 / 25 February 2008 / REConf2008

Distributed Software Product Development
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Annual Release
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Annual Release Planning

n The annual release plan includes
– A fixed project budget (headcount of product development unit)
– A fixed delivery date of the annual software release (time box)
– A roadmap to define the functional scope of the annual release

n The roadmap - high level requirements to the annual release 
– It is driven from customer, ability to execute and technology 

needs
– It is prioritized by stakeholders from sales & marketing and the

project units
– It is roughly estimated on a top level work breakdown structure 

(WBS)
– It is aligned with the team capacity in the product development
– The priorities helps to reconcile plans and capacity
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Iteration Planning Based on an Iterative Approach 
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Iteration Plan

n The iteration plan includes
– User stories (request to implement a feature) for the current and 

some of the next iterations
– For each user story a complete task WBS with detailed estimates
– Tasks that are assigned to a person and the iteration time point
– User stories are linked to the requirements

n The annual release plan is updated based on the  iteration 
plan

– Updated estimates on detailed requirements and project 
progress

– Scope of releases but not the delivery date may change
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WBS - Work Breakdown Structure
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WBS and traceability to requirements in a Word 
document  (major enhancement) Synthesis of CMMI and Agility
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Word Requirements Document with tags to allow 
traceability in ALM system Synthesis of CMMI and Agility
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WBS and traceability to requirements defined directly 
in the enhancement tracker (minor enhancement) Synthesis of CMMI and Agility
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WBS and traceability to the bug report in the tracker 
(bug fix) Synthesis of CMMI and Agility
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Work item attributes
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Summary

n The development team in Malaysia and Switzerland is 
integrated into the very same process:

– All people are tasked using Polarion
– They use the same SVN repository – no external supply of work 

products
n A clear definition of the work break down structure facilitates 

a common way of working 

n “Face-to-face” communication on daily basis is crucial – tools 
can just support this:

– Locally this is not a technical issue
– Remotely this must be facilitated by suitable tools

– Video conference (suitable for workshops and meetings) 
– Skype / telephone only (suitable for general conversations)
– Web Conference / Net Meeting (suitable for joint discussion 

on work products)
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